Sample meeting agenda

	Time


	Topic
	Who?
	Decision to be made
	Follow-up needed
	Who?
	Deadline

	7:00
	Welcome
	Nancy


	
	
	
	

	7:05
	Mission moment: slide show on Main St. project


	Carlos
	
	
	
	

	7:20
	Updates on individual fund-raising activities since last meeting


	All
	
	
	
	

	7:30
	Presentation of draft fundraising plan
	Rod & Wanda
	Approve or revise goals – do we have the right mix of strategies?


	Update goals and plan based on board input
	Rod, Wanda & ??
	November board meeting for final approval

	8:15


	Affordable housing ordinance – 

City Council meeting, 10/30
	Bettina
	Do we sign on as a cosponsor? If so, what resources can we commit?
	Phone coalition partners to inform them of our decision; assign representative to working group
	Bettina & ??
	Phone calls this week; working group meets 10/11



	8:40
	New business
	Nancy


	
	
	
	

	8:55
	Assign chair for next meeting; confirm other assignments


	Nancy
	
	
	
	Agenda to be distributed by 10/27

	9:00 
	Thanks and adjourn


	Nancy
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